VERMONT EMS DISTRICT 6
Board Minutes

August 14, 2007          1900 Hours

www.vtemsdistrictsix.org
Attendance:

BCFD:  Bob Brown                 



Middlesex:  Douglas Hanson
BTEMS:  Dave Jennings

                    

MAS:  
Cabot:  Sheila Brown 




NAS:  Ed Rearick (A) 
             Jennifer Miner (A)



PFR:  Amy Holt
CTERT:  Annie Dolan       

                
WFS:


 Susan Barnes (A)



WASI:  John Kueffner  

CVMC:  Phil Brown




WAS:  Gordon Murray 
EMFS:  Bill George (A)




WFR:

                             



               EMS Liaison:  Mike Morgan



MRVAS:  Rob Aldred (A)




Visitors:  Brian Lavery, MRVAS
D6TC:  Mark Podgwaite





I. Called to order at 1902 by Mark Podgwaite.
II. June minutes approved.

III. Treasurer’s Report approved with adjustment made.

IV. Agenda items added:  none
V. Reports -

A) Medical Advisor Report – Cute little story told by Phil to begin – moral being “things aren’t always as they seem.”  Phil talked about the goal of consistency in service he would like to see throughout the District.  Consistency in communications, education, squad configuration, what the call looks like.
B) EMS Liaison Report - 


i) SIREN has not met again since his last report.  They are still working to get the program up and running.
ii) Hope to have the Critical Care Transport program up and running by the end of August, 2007.
iii) Patient follow-ups are encouraged.  Seems to be the same people asking for the follow ups.  Reminder-only ask if you were directly involved with that patient due to HIPAA regulations.
iv) CVMC ED is looking for ER Technicians.  If you are interested, Mike can give you information on the position.  Positions are part time/per diem.
v) First QA report was handed out.  Mike went over this and described how he chose criteria.  He randomly picked out 500 emergency calls, all were ambulance transports to the ER over a 3 month period.  Overall, Mike was pleasantly surprised with the results.  It looks like our District is doing good patient care in a timely manner.  ALS was available on 97% of these calls.  The QA process will continue to evolve.  Mike looks forward to computer reporting which will make the QA process much easier.  He has learned a lot about computers since he took the Liaison position.
vi) The shredder finally died, Gordy will no longer have to resuscitate.  Lori will be getting Mike a new shredder.
vii) Gordy suggested laying the box down so PCRs won’t get bunched up.  Mike will look at moving the box to the top of the file cabinet for this purpose.
C) Training Committee –

i) EMT-B class will begin on September 13, 2007, 1900 @ NERSA.  Course cost is $300.00 which includes the book.  Course requirements and schedules were handed out, contact Mark Podgwaite for enrollment and questions at nfldr31@trans-video.net or 225-8344 (home), 290-3016 (pager).                                      
ii) EMT-B 24 hour Refresher is scheduled for September 22nd & 23rd and again on October 6th & 7th.  Course times & location TBA.  Contact Mark at one of the above numbers or email to enroll.  A course schedule was handed out.  EMT-B recert is scheduled for October 13th, 2007.                                                             
iii) I-03 Review session will be held on August  22nd, 2007 at Northfield Ambulance Service, 1730.  Anyone needing review is encouraged to attend.
VI. Old Business –
A) Website – nothing new to report at this time.
B) Newsletter – Deadline for the next issue is September 15th, 2007.  Williamstown will be the featured ambulance service of the quarter.  Articles can be emailed to Jennifer Miner @ jennifer.miner@hitchcock.org or mooseslayer9711@hotmail.com .
C) District Conference Update – nothing new to report.
D) Fall District 6 EMS Banquet – Amy reported she will step down from chairing this event along with EMS Week and the Vision committee.  Jenn Miner reported that the dinner date will be October 6th, 2007, 1900-2300 at the Barre Elks Club.  Same meal as last year, cost did go up about $.50.  Board voted to put a $15.00 per person charge for this year’s event.  Jennifer also checked into music by some DJ’s with least expensive being John Trombly at $400.00 for a 4 hour minimum.  Suggestions were made to check with a few other people.  Voted to allow Jennifer and Joe $400.00 for music if they need it and to set up as they see fit.  Jennifer is also checking into other items for gifts and awards.  She is not sure what Joe has planned for speaker.
E) Virginia Caffin Award – Nominations need to be sent in by September 1, 2007 to allow for time to choose a recipient and get placque made in time for Banquet.  Nominations will be sent to Mike Morgan.  Phil, Rob Aldred, and Jennifer Miner will make up the committee to review and choose a recipient by the next District 6 meeting in September.  Sheila will email this information out in the next day or so.
F) Protocol Committee – Mike had to put this on the back burner as there were other issues pressing that needed his attention more.  It should be coming to the forefront in the next few weeks and he will work on getting this drafted, reviewed, and approved to come before the board.
G) MRVAS MCI Drill – Presentation made to the board by Rob Aldred about their MCI drill.  They are inviting anyone who wants to participate.  They’d like to make it a large scale drill.  This will take place at Sugarbush North.  The scenario will be the site of a wedding with 35 casualties after an explosion.  Fire based MCI with blast, fire, and smoke injuries.  EMS Task Force may also be involved.  Celebration to follow afterwards for relaxation and visiting.  Continuing Ed. credits will be awarded.
VII. New Business – no new business to report.
VIII. Board Retreat Follow-Up –
A) Vision – A motion to change the word “centric” to “centered” was approved in the Vision Statement.  Board approved statement as written with the change.
B) Operations – Nothing.
C) Disaster – Dave stated he finished the District EMS MCI Plan which consists of 35 pages.  Gave Sheila and Mike CD ROMS of the Plan.  Sheila will email this to all service representatives to take back to their squads.  Dave says the MOU is not as complicated as he originally thought it would be.  It is modular and able to be plugged into any other plan.
D) Budget – Sue and Mark reported some serious fund raising is needed.
E) Training – Mark already went over this in his earlier report.

IX. Announcements and Good of the Order –
A) Rob Aldred thanked everyone for their support in their loss of EMT Chris Kinsella.
X. Adjournment at 2045 hours.

Next meeting:  September 11th, 2007
                         October 9th, 2007

                         November 13th, 2007
Respectfully submitted;

Sheila Brown, Secretary
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