VERMONT EMS DISTRICT 6
Board Minutes

September 9, 2008          1900 Hours

www.vtemsdistrictsix.org
Attendance:

BCFD:   Bob Brown
               


Middlesex:   Doug Hanson

Joe Aldsworth (A)
BTEMS:  Dave Jennings
  



MAS:  Doug Jasman
CEASI:   Sheila Brown               



NAS:  Jim Baraw  
            
Jennifer Miner (A)





          
CTERT:  Annie Dolan

     


PFR:  

 Susan Barnes (A)











EMFS:  


                                           

WFS: 
MRVAS: Douglas Shick                                                              WASI:    

Brian Lavery (A)











CVMC:  

                                                           WAS:    
EMS Liaison:  Mike Morgan                                                                                                                                             
D6TC:   

                



WFR:  Ken Yearman 
Visitors:  Dick Dolan, CTERT

                Charles Miner, Cabot

                Julie Benedict, VDH-Barre Office 



I. Called to order at 1900 by Jim Baraw.
II. Secretary’s Report – August minutes approved.
III. Treasurer’s Report – Treasurer’s report approved.
IV. Items from the Board:  EMS Liaison:  12 Lead EKG Project  
V. Reports:
A) Medical Advisor:  Phil is absent tonight.
B) Training Coordinator:  Mark is absent tonight.  Jim represented Mark and brought up subject of EMT-B module course taking place in Mad River that they would like to continue.  Robin is unable to continue at this point due to some issues.  Mark has volunteered to I/C the course after he reviews everything and provided there are enough students and suitable instructors to help.  Motion made to have course move forward with Mark’s approval after the review, seconded, so moved.  Upcoming next month Montpelier FD will be looking for approval of their annual EMT-B refresher course.  It was asked if there would be room for other district members to attend, Doug Jasman says they should have some room for additional people.
C) Liaison:  Mike reported on the following:
1.  SIREN – Nothing new here!

2.  Protocol Revisions – Kind of taken a back burner in the past month, but still working on some things and verifying some things with state EMS office.  Work in progress.

3.  Paramedic clinical – 2 Barre City paramedic students, Nick Copping and Jeff Cochran, will be starting paramedic clinical in CVMC ER tomorrow.  When you see them, give them some encouragement in their endeavors.

4.  Transfer policy – Handed out a finalized draft.  One change was Waterbury transfers were put under BTEMS from BCFD.  Motion made to accept policy as written with the change, seconded, so moved.

5.  FACT is looking to decrease their response times and are looking to station a truck in the Central Vermont area.  There will be a meeting to discuss this on October 1st at 1400 hours in Phil’s office or as Mike calls it, the new “ER Leadership Suite”.  Some area services are concerned about FACT taking over more of the long distance transfers if the move happens.  Anyone interested can attend this meeting.
6.  12 Lead EKG Project – Mike passed out information packet on this project.  One area that needs more investigation is the transmission possibilities.  Workgroup put together to do this consists of Jim Baraw, Bob Brown, Mike Morgan.  If anyone else is interested, contact Jim or Mike.  At this point, Jim also brought up importance of keeping accurate times.  Often there is a lot of discrepancy in times which could be crucial to legal cases, etc.  We should take a closer look at how to improve this.  
VI. Old Business – 
A) Website/Newsletter – Website is progressing.  Newsletter needs to be revamped.  Talked about having a volunteer reporter going out and retrieving stories, articles for the newsletter.  Anyone interested in taking on this task is asked to contact Jim Baraw.
B) Budget Committee – Jim reported that it was decided to take the current budget and break it down into categories with line item numbering for easier tracking of expenses.  Phil will have more info on the grant writing process with Laura Boldosser when he returns.
C) 501 c 3 Update – IRS contacted Jim and said the Board needs to have Bylaws and Articles of Association.  Some bylaw items are supposed to be in the articles.  Jim and Mark wrote up Articles of Association and made tentative changes as suggested by the IRS for the Bylaws, signed them and sent them back to IRS to keep this process going.  IRS only gave him 1-2 weeks to return what they needed.  Jim will send out all the changes and new articles for review and he is warning tonight there will be a vote on all the changes at the October meeting.
D) Acrobat Adobe – Once the 501c3 has been approved for the Board, items such as computer programs, etc. can be purchased at much lower rates and we’ll be able to apply for grant money to help with such expenses.  Pending approval of 501 c 3 application.
E) District Disaster Plan – Dave talked about a concern one person brought up about having CISD included in the Disaster plan.  After investigating whether CISD is an approved element in NIMS, Dave found that MCI plans do have a CISD included due to the scale of which an MCI takes place and he has decided to leave that in our district plan.  He also talked about having one MOU for the entire district and after reviewing that further found that it was better for each service to have their own MOU’s separately.  This is so that should there be changes down the road, there would not have to be a formal change done every time there was a change in a service MOU.  They could be done at the discretion of the individual service without involving the whole district.  MOU’s could be done simply to assume no expectation for reimbursements.  Dave will send electronic copy of MOU and revised Disaster Plan to Sheila for disbursement to the Board shortly.
At this point, Julie Benedict from VDH, Barre office introduced herself.  She is involved in the LEPC training for the next 3 years.  She advised the Board that they would be able to take our Disaster Plan and use it as a table top training and we could see how well it fits into the local emergency planning for disasters.  She also provided info to a secure website that people can sign up for to talk about incidents going on in the state.  Copies of the information were made and handed out.  She also talked about a group that was put together called the Food, Fuel & Transportation Coalition.  Anyone interested in attending LEPC meetings can attend.  They are the 4th Monday of each month at the Barre City Fire training room at 1830.  Meetings are scheduled to last for 2 hours, but typically run later.
VII. New Business – No new business this month.
VIII. Announcements and Good of the Order – Chris Reed of Montpelier Fire will be retiring after 30 years of service.  A resolution to give Chris a plaque honoring his commitment to be awarded at the October meeting was approved by the board.  Anyone interested in attending the Northfield 9/11 Memorial Service in Northfield at 1900 hours is welcome.  If you want to participate, contact Chris Alger, Northfield Fire Chief for information.
IX. Adjourned at 2024.
Next meeting:  October 14, 2008
                         November 11, 2008
                         December 9, 2008
Respectfully submitted;
Sheila Brown, Secretary
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