VERMONT EMS DISTRICT 6
Board Minutes

November 13, 2007          1900 Hours

www.vtemsdistrictsix.org
Attendance:

BCFD:  Bob Brown                 



Middlesex:  Douglas Hanson
BTEMS:  Dave Jennings 


                    
MAS:  Doug Jasman

CEASI:  Sheila Brown 




NAS:  Jim Baraw
CTERT:  Susan Barnes        



PFR:                                      
EMFS:                                               

               WFS:  Maxine Durbrow
MRVAS:  Stephen Willis                                                            WASI:  John Kueffner

CVMC:                                                                                        WAS:   Gordon Murray                                           
EMS Liaison:  Mike Morgan                                                                                                                                             
D6TC:                    




WFR:  Ken Yearman
Visitors:                                                                                                                                                                                                     



 


I. Called to order at 1904 by Jim Baraw.
II. Tabled approval of minutes as Sheila made a booboo and had the wrong minutes copied.  She will email October minutes and they will be available at the December meeting for approval.

III. Treasurer’s Report – Good news is money that is owed is being paid.  The net worth is not the actual amount, it is less.  Approved treasurer’s report as written with explanation.
IV. Agenda items to be added:  
A)  New Business – Pay for Instructors

B) New Business – BCFD Lecture Series

C) Old & New Business – Disclaimer

V. Reports:

A) Medical Advisor – Phil is on vacation till Monday.

B) Training Committee – No Training Committee meeting was held tonight but Mark passed on the following information via Jim:
1.   Passed out a tentative schedule for the I-03 Transition course to begin January 19th.  Cost of course will be more this time around to absorb equipment costs.

2. Gordon Murray gave the board a heads up about Williamstown offering another First Responder course in February.

3. Bob Brown wanted to have the Barre City Lecture Series approved by the Training Committee but was unable due to no meeting being conducted.  Approved via District Board for time being till next Training Committee meeting.  The next training at Barre City Fire is December 5th, 1830 with Dan Wilson, D.O. as the lecturer.  Topic will be CPR recert, Combitube, airway maintenance.

C)  EMS Liaison – Mike was on vacation last month which Maxine attributes the brief Board meeting to for October…..chuckle, giggle, hehehehe.  Thank god Mike has a sense of humor!

1.  SIREN had a vendors meeting last month.  Request for proposals were sent out with a return of 5 being returned for review.  Two were thrown out right off the bat.  Three vendors were invited back to demo their proposals.  One more was eliminated.  Mike said last he heard they were down to the remaining two to choose from.  They are very similar.  Ray Walker said they are still on schedule and are looking to have the project in place by the end of 2008.

2.   Mike located the 501c3 paperwork and gave it to Lori to go over.  He also emailed all the District Chairs in the state to find out how their boards obtain their funding and what fundraising efforts are utilized.

3.   CCT has been up and running since September 27th.  It has been well received by the hospital.  There are 4 paramedics in the Vermont CCT course in Rutland.  Mike has been asked to be on the state committee to try and standardize CCT as a level of care for the State EMS Program.  Right now there is no or little reference to CCT at the State EMS level.

4.   EMT-B class is going well.  This seems to be a good group, interested and asks good questions.

5.   I-03 Transition slated to start January 19th.  Mike also reports that the State EMS office still views I-90 as an EMT level.  They have not dissolved it.

6.   There are still a couple I-03 students from the last class that haven’t passed the certification test yet.

7.   Mike is currently working on the Protocol Draft.  He is about 1/3 done.  Once he is done the draft, the protocol committee will meet again.

8.   Mike will get together with Heads of Services interested in participating in the District Transport Policy for non emergent transfers to figure out an equitable way to distribute the transfers.

VI. Old Business –

A) Website – Jim reported that one or two articles that appeared in the newsletter and were put on our website were not given proper credit.  Before you submit articles for print, be sure to get approval for reprint and assign proper credit to the article when submitting it for reprint.  If this is not done, it could lead to legal repercussions.  Also, everyone please check the Department section to make sure information is correct.  Send corrections to Jim.  He is also looking for more photos to add.
B) Newsletter – Deadline for the next issue is December 15th, 2007.  Plainfield FAST will be the Service of the Quarter.  Sheila reported Jenn has a couple articles from Jim and she plans on asking for an article from Phil.  Articles can be emailed to Jennifer Miner @ jennifer.miner@hitchcock.org or mooseslayer9711@hotmail.com .
C) District Conference Update – There will be a meeting in January to see if we want to pursue this any further.  There seems to be no outside interest from the Fire community in participating.
D) Protocol Committee – Mike reported on this earlier in the meeting.

E) License Applications were turned in.  Mike will keep these locked up in his possession.  Anyone that has not turned their application in needs to give it to Mike Morgan.

VII. New Business – 
A) MCI Training for EMS was tabled till next month.
B) Pay for instructors – Jim brought up this topic and stated instructors need to be paid for their time, no matter how minimal.  Doug Hanson said this was voted on many years ago when Virginia was here, pay to instructors seems to have gone by the wayside in the past 3 years.  He remembers being offered pay when Scott Gagnon was instructing.  Susan says Mark has not submitted anything for instructor reimbursement except for himself and Robin Kinsella.  Jim said Mark will have to submit a bill to Sue for the December meeting for instructor pay.

C) In January Jim and Mike would like to start making their rounds to District services to meet the squads and talk about District issues and information.  Please let them know when your business meetings and/or training meetings are and they will set up a time to visit.  Food is appreciated!  Funny guys!!!

D) Mike brought up that more recently there seems to be a push coming from FAHC and DHMC in regards to rapid transport of STEMI patients for cardiac caths.  Right now it seems they are reporting optimal results in these type of patients when the time frame of first presentation of MI to arrival in the cath lab is 120 minutes.  If you are in an area that is closer to one of these facilities, it may be advantageous to get the patient to that hospital for immediate treatment.  Further info to follow on this in the future.
VIII. Board Retreat Follow-Up –
A) Vision – Done for the time being.
B) Operations – Nothing.
C) Disaster – Dave talked about MOUs.  He needs service head names to put together a signature page for the District wide MOU.  He would also like to get discussion going on the MCI plan itself.  Please read through the one he has presented, pass it along to other squad members.  He would like feedback on it before next month’s board meeting.  We will set ½ hour aside for discussions to begin.  Dave also said he had been looking at the flow charts and he is going to simplify them for our use.
D) Budget – Sue reported income from the classes is coming in.  She had refigured the treasurer’s report and show’s a current negative net worth of $459.00.  At this point, discussion about District Dues was brought up.  Doug Hanson asked what benefit do the services see from this?  Nothing definite was decided on about the benefits to individual squads, but it would at least help take the edge off the Board’s operating expenses for the time being.  It was approved to begin District dues July 1, 2008, being payable within 30 days of  that date.  Ambulance services will pay $100.00/year and FAST squads will pay $50.00/year.  Bills will be sent out June 1 of each year, commencing on June 1, 2008.
E) Training Committee – Done earlier.

IX. Announcements and Good of the Order – 

A)  Mike passed out a handout about a policy he would like to see implemented in our district.  It basically says that, “District 6 adopt a policy requiring that every ambulance which responds to an emergency include an EMT-I (or EMT-P) as part of its crew.”  This will be added to the December agenda for discussion.  Please get feedback from your services regarding this policy.
B) Dave Jennings announced that Barre Town Municipal will be offering an ICS 200 course in late January.

C) Several members stayed to look at Barre City’s computerized run reporting system.  Bob was unable to get into the program to show us at this time.

X. Adjournment at 1957 hours.

Next meeting:  December 11th, 2007
                         January 8th, 2008
   February 12th, 2008
Respectfully submitted;

Sheila Brown, Secretary
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